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SOLUTION MAPPING & IDEAS SELECTION

Levels of Innovation

SIMPLE

A clone of existing
Definition of products
Trends | Innovation | Brand #

Trends: Innovation: Brand: COMPLEX
Material and
structural changes to

existing products

Classification
and first
estimation of
the level of
innovation

Perception
of quality
and brand
awareness in
the distributing
markets

The ideais
supported by
a market
and/or
distribution
trend

STANDARD

Narrow changes to
existing products

* Evaluation & Ranking

SIGNIFICANT On a scale of 1 to 5, we rate:
Radical Innovation:
New product not

existing in the market

e The commercial viability and
longevity of the innovation

¢ The investment complexity
of the innovation

¢ the delivery complexity
of the innovation

Update
. Product Specification l

WINNING IDEAS EVALUATION

Business
Stakeholders Workshop h

Operations + Marketing + Distributors

Business

Scope Definition

Technical Evaluation Through
Mediolanum Investment Process

Underlying investment strategy is
consistent with commercial Idea

Achievability of the objectives (risk
& reward drivers)

Expertise, skills and tools to
successfully manage the strategy

Analysis of existing competitor
experiences for similar strategies/
products

Peer group definition and defining
future success

DEVELOPMENT & IMPLEMENTATION

Representation of Innovation Levels

Feasibility Analysis
I

¢ Operational feasibility &
manufacturing costs

e Compliance requirements
and operational risks

e Marketing requirements

e Distribution services and
costs

¢ Profitability analysis (pricing)

Significant - 1555 Man Days -

Historical Effort

e Col

Finalists
Ideas Showcase

_ Winning Ideas

. Implementation via
MPMF by Project Committee

¢ Project roles definition
¢ Project planning and milestones
setup

ntinuous monitoring and

adjustment

COMMERCIALISATION & DISTRIBUTORS SUPPORT

Distributors Support

Mediolanum

ect”
Lea‘l:mqa

Product Support

Post Selling

SEMINARS WEBINARS

Educational

B2B MARKETING COMMUNICATION

Informative

OPTIMISATION

Annual Post Launch Product Review

¢ Sales volume & performances

¢ Feedback & satisfaction of
distributors or clients

e Stability of operational standards

¢ Client‘s needs
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Commercialisation Support

e Marketing material
¢ Positioning
¢ Training

Business Risk Assessment Tool
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